Risk Assessment – Practice Walk (Symonds Yat Rock)
Activity: 5‑mile practice hike
Date: Sunday 20 September
Location: Symonds Yat Rock & surrounding forest trails
Group: Scouts (10–14) + Leaders
Start/Finish: Symonds Yat Rock Café
Duration: ~2–2.5 hours
Assessed by: Group leadership team
Review: Day before activity

1. Hazards, Risks & Controls
Terrain – uneven paths, rocks, roots, steep sections
Risk: Trips, slips, falls
Controls: Route pre‑walked; group kept to marked trails; pace set to slowest; footwear checked; leaders front and rear.
Cliff edges & steep drops near viewpoints
Risk: Fall from height
Controls: Clear instruction to avoid edges; supervised viewpoint stops; group held back from railings; no climbing on rocks.
Weather – rain, wind, cold or heat
Risk: Hypothermia, heat exhaustion
Controls: Waterproofs required; leaders carry spare layers; hydration checks; route adjusted if needed; cancel if severe weather warnings.
Navigation errors / separation
Risk: Lost Scout or group fragmentation
Controls: Buddy pairs; tight group movement; rear leader prevents stragglers; map/compass/phones carried; regroup at junctions.
Road access tracks / car park areas
Risk: Vehicle collision
Controls: Treat tracks as live; supervised crossings; controlled arrival/departure; high‑vis optional for leaders.
Wildlife & environment
Risk: Bites, stings, environmental damage
Controls: Leave‑no‑trace briefing; no feeding animals; avoid nests/dens; first aid kit includes sting/bite care.
Medical issues – asthma, allergies, fatigue
Risk: Illness during walk
Controls: Leaders aware of medical needs; medication carried; welfare checks; breaks included; option to shorten route.
Behaviour – running, pushing, distraction
Risk: Injury or disruption
Controls: Expectations set at start; early intervention; reminders near edges; buddy system reinforces responsibility.
Emergency situations
Risk: Serious injury or lost person
Controls: First aid kit carried; emergency contacts held; signal checked; access points identified; emergency plan in place.

2. Supervision Plan
· Ratio: 1 leader per 8 Scouts
· Lead Leader: navigation, pace, decisions
· Rear Leader: cohesion, welfare
· Additional Leaders: first aid, behaviour support
· Buddy pairs mandatory

3. Personal & Group Equipment
Scouts
· Daypack
· 500 ml water minimum
· Snack
· Waterproof jacket
· Walking boots or sturdy trainers
· Light fleece
· Personal medication
Leaders
· First aid kit
· Map + compass
· Charged phone
· Emergency contacts
· Spare water
· Lightweight shelter/emergency blanket
· Blister care & tape

4. Dynamic Risk Assessment (On the Day)
Leaders review weather, path conditions, group fitness, behaviour, and any new hazards. Adjust route or plan as required to maintain safety.

